Watermark Academic Momentum
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Stop drowning in dashboards. Start driving progress.

Academic program health shouldn't require weeks of manual data pull, multi-tab spreadsheets, or waiting years
for the next formal review cycle. Watermark Academic Momentum rapidly synthesizes program documents,
internal assessment metrics, and external market signals to deliver a clear, objective view of program health in
asingle session.

Unified synthesis across 6 health dimensions

Assess enrollment, curriculum quality, student success, post-graduation outcomes, operations, and
stakeholder sentiment without needing a unified dashboard or data analyst.

Context-informed Al guidance

Pre-loaded academic leadership context works alongside advanced Al to connect the dots across your
existing documents and data sets.

Actionable “micro-moves”

Move from analysis paralysis to defensible recommendations. Identify key collaborators, build talking points,
and hold conversations that foster curiosity and collaborative creativity.

Instant value without IT bottlenecks

Get an instant program health snapshot without waiting for IT procurement cycles or heavy software
implementations.

Get into GEAR with program health

Gather what you have

Start with what's already on your desktop: enroliment trends, completion rates, & historical self-studies.

Examine signals across 6 dimensions

Gain a 360-degree view of your program's complete health landscape rather than judging it by isolated metrics.

Add context from your answers and data

Add institutional history, faculty insights, & unique student dynamics that no standard dashboard captures.

Reveal your next move

AP>MmMo

Generate clear, defensible next steps long before the next formal review cycle.
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Q:' Join our founding cohort to get early access. Sign up at: watermarkinsights.com/momentum-builders-program
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